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SPRING COVE SCHOOL DISTRICT 

Roaring Spring, PA 

 
December 4, 2014 

 
 

 The Reorganizational and Regular Meeting of the Board of Directors of the 
Spring Cove School District was held on Thursday, December 4, 2014 at 
7:00 pm in the Administration Office.  Mr. James Butler, Board President, 
called the meeting to order, led the group in the Pledge of Allegiance, and 
offered a moment of silence.  Roll call was taken with the following Board 
members present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James 
Butler; Dr. Sam Dean; Mr. Brian Gahagan; Dr. Jennifer Murnyack-Garner; 
Mr. James Smith; Miss Mary Smith; Mr. Willard Thompson; Dr. Robert 

Vadella, Superintendent; Mr. Ryan Kirsch, Business Manager; and Mrs. 
Karen Greenwood, Recording Secretary.  None were absent.  

 
 Nomination and Election of Temporary President 
 Mr. Butler opened the floor for nominations for Temporary President to 

handle the election of the new Board President.   
 

 Mrs. Acker-Knisely moved and Dr. Dean seconded the nomination of Mr. 
Butler. 

 

 With no further nominations, Mr. Butler was elected Temporary President by 
a unanimous voice vote. 

 
 Nomination and Election of President 
 Mr. Butler opened the floor for nominations for President.   
 

 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the 
nomination of Mr. Gahagan.   

 

 With no further nominations presented, Dr. Dean moved and Mr. Biddle 
seconded the motion that nominations be closed. 

 

 With no further nominations, Mr. Gahagan was elected President by a 
unanimous voice vote. 

 
 Nomination and Election of Vice-President 

 Mr. Gahagan opened the floor for nominations for Vice-President.   
 

 Mr. Biddle moved and Dr. Murnyack-Garner seconded the nomination of Mr. 
Butler.   

 

 With no further nominations presented, Mr. Butler was elected Vice-
President by a unanimous voice vote. 

 
 Appointments/Committee Assignments  
 Board members agreed to fill the following positions: 
 

 Board Liaison with SCEA -- Mr. Butler 
 

 GACTC Representatives -- Mr. Gahagan 
 Mr. Thompson 
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Board members agreed to serve on the following committees: 

 
 Educational Program -- Mrs. Acker-Knisely 

       Dr. Dean 
  Dr. Murnyack-Garner 
 

 Finance & Legal -- Mrs. Acker-Knisely 
   Dr. Dean 
   Mr. Thompson 
 

 Student Services & Activities -- Mr. Biddle 
       Mr. Butler 

   Dr. Murnyack-Garner 
   Mr. Smith 
 

 Buildings & Grounds -- Mr. Biddle 
   Miss Smith 
   Mr. Thompson 

 

 Personnel & Executive -- Mr. Gahagan 
        Mr. Butler 

   Mrs. Acker-Knisely 
   Mr. Thompson 

 

Adjournment 
With no further business to come before the Board, Mr. Butler moved and 
Mr. Thompson seconded the motion that the meeting be adjourned.  Time 
was 7:11 pm. 
 

Regular Meeting Called to Order 
Mr. Gahagan called the Regular Meeting to order. 
 

Special Recognitions or Presentations 
Student members of the CHS Mock Trial Team and their advisor, Mr. Brad 
Heuston, thanked the Board for the opportunity to compete in the First 
Empire City Competition in San Francisco, California in November.  The 
students each took a moment to share their experiences at the competition 
with the Board members.   
 

Superintendent’s Report 
Dr. Vadella reported that we are already looking at preparations for next 
year, as well as the budget, the K-4 program, the building realignment, and 
long-term utilization of facilities.  Dr. Vadella noted that we may need to 
relook at realignment because of these items and that the Board would be 
discussing this in January.  Dr. Vadella reported that all curriculum is 
being reviewed and assessed, as well as a possible expansion of STEM to the 
high school next year. 
 

Executive Sessions Announced 
Mr. Gahagan announced that the following Executive Sessions were held for 
personnel, legal and contract purposes: 
 

 Prior to the November 17, 2014 Regular Monthly Meeting. 
 Prior to the December 4, 2014 Reorganization and Regular Meeting. 
 Following the November 24, 2014 Board Retreat. 
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Approval of Educational Trip to New York City 
Dr. Murnyack-Garner moved and Mr. Thompson seconded the motion that 
approval be granted of the educational trip to New York City on Thursday, 
December 11, 2014.  It was noted that this trip would be at no cost to the 
District except for substitutes.  Motion carried unanimously by voice vote. 
 
Retroactive Approval of STEM Sleuth Saturday Program 
Dr. Murnyack-Garner moved and Mr. Thompson seconded the motion that 
approval be granted to retroactively approve the STEM Sleuth Saturday 
program held on October 25 and November 8, 2014 as part of the Venture 
Grant received from the Spring Cove Education Foundation.  Motion carried 
unanimously by voice vote. 
 
Approval of Municipal Continuing Disclosure Cooperation Initiative 
Resolution 
Mrs. Acker-Knisely moved and Mr. Butler seconded the motion that approval 
be granted of the attached Resolution authorizing the Officers of the Board 
of School Directors, the Administrative Officers, and the Solicitor of the 
Spring Cove School District to participate in the Municipal Continuing 
Disclosure Cooperation Initiative (MCDC Initiative) for self-reporting.  
Following Mr. Kirsch’s explanation of the need for this Resolution based on 
advice from our Financial Advisor and Solicitor, the motion carried 
unanimously by voice vote. 
 
Motion to Approve the Act 1 Resolution Tabled 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the Resolution certifying that the District’s millage 
rate for the 2015/16 fiscal year would not be increased above the Act 1 
Index as determined by the Pennsylvania Department of Education. 
 
Dr. Vadella explained the options that the District has as far as raising taxes 
and noted that this Resolution limits any tax increase beyond the Act 1 
Index. 
 
Discussion then ensued including whether the Board would be comfortable 
with using any exceptions this year and the concern that limiting the 
amount of a tax increase could impair the District’s ability to meet future 
obligations. 
 
Dr. Vadella stated that he was recommending the reopening of this year’s 

budget in January or February and moving some monies from the General 
Fund to the Capital Projects Fund, noting that there is a limit to what the 
public will tolerate with tax increases.  Mr. Kirsch expressed his concern 
that reopening the budget would have some legal restrictions. 
 
Discussion then continued on the Board’s willingness to lock themselves 
into the Act 1 Index this early in the budget process, the need for a 
referendum to do the major renovations that will be needed, and the 
increase in the pension rate to 25.84% for the 2015/16 school year.  
 
Dr. Vadella told the Board that if they do not approve the Act 1 Resolution 
tonight, we can follow the budget timeline we used last year and approve a 
Preliminary Budget in February. 
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Following this discussion, Dr. Dean moved and Miss Smith seconded the 
motion that this motion be tabled.  The voice vote was not unanimous with 
Mr. Butler voting no.  Motion carried. 
 
Resignation Accepted from Jennifer Ebersole 
Mr. Biddle moved and Mr. Butler seconded the motion that the resignation 
be accepted from Jennifer Ebersole, Kitchen Assistant, effective November 
26, 2014.  Motion carried unanimously by voice vote. 
 
Approval to Employ Kristina Henderson 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted to employ Kristina Henderson to fill the open Kitchen Assistant 
position at Central High School effective December 5, 2014.  This position is 
for 4.5 hours per day and 180 days per year with the starting rate of pay set 
at $9.40 per hour.  Motion carried unanimously by voice vote. 
 
Appointment of Middle School Yearbook Co-Advisor 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted to appoint TommiAnn Church as Middle School 
Yearbook Co-Advisor for the 2014/15 school year with a salary of $175.05.  
Motion carried unanimously by voice vote. 
 
Approval for Non-Resident Senior Student to Complete 2014/15 
School Year in Spring Cove School District 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted of the request for one non-resident senior student to complete the 
2014/15 school year in the Spring Cove School District.  Motion carried 
unanimously by voice vote. 
 
Approval for Waterproofing of Exterior Brick Surfaces at Administration 
Office 
Mr. Fluke, Supervisor of Maintenance, shared with the Board the reasons 
for his request to approve the waterproofing of the exterior brick surfaces at 
the Administration Office.  He noted that vapor barriers were not installed in 
the walls during the renovations and this has caused deterioration and 
rotting of the inside walls.    Mr. Fluke noted that the proposal from Energy 
Saving Roofing would be guaranteed for ten years.  In response to Mr. 
Smith’s question if this could wait until we have more discussion on the 
Feasibility Study, Dr. Vadella commented that we are trying to keep small 
problems from becoming big problems.   

 
Dr. Dean then moved and Mr. Thompson seconded the motion that approval 
be granted authorizing the Administration to proceed with the waterproofing 
of the exterior brick surfaces at the Administration Office at a cost of $6,870 
per the proposal from Energy Saving Roofing dated November 24, 2014 with 
the funds to come from the Capital Reserve Account.  The voice vote was not 
unanimous with Mr. Smith voting no.  Motion carried.  
 
Approval to Waive Rental Fees for Elementary Wrestling Program 
Mr. Biddle moved and Dr. Dean seconded the motion that approval be 
granted to waive the facility rental fees for the Elementary Wrestling 
Program on the dates listed in the table on the next page. 
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Date Location 

December 19, 2014 Spring Cove Middle School Gym 

January 9, 2015 Spring Cove Middle School Gym 

January 11, 2015 Central High School Gym 

January 30, 2015 Spring Cove Middle School Gym 

February 6, 2015 Spring Cove Middle School Gym 

 

Motion carried unanimously by voice vote. 
 

Resignation Accepted from Karen Filan 
Mr. Butler moved and Mr. Thompson seconded the motion that approval be 
granted to accept the resignation for the purpose of retirement from Karen 
Filan, Paraprofessional, effective at the end of the 2014/15 school year.  
Motion carried unanimously by voice vote. 
 
Approval of Retroactive Payment of Instructor Stipend for the STEM 
Sleuth Saturday Program 
Mr. Butler moved and Mr. Thompson seconded the motion that approval be 
granted of the retroactive payment of the $250 instructor stipend to Nancy 
Gobert for the STEM Sleuth Saturday program on October 25 and November 
8, 2014 as part of the Venture Grant received from the Spring Cove 
Education Foundation.  Motion carried unanimously by voice vote. 
 
Adjustment of Position and Pay Rates for Deborah Banks 
Mr. Butler moved and Dr. Dean seconded the motion that approval be 
granted to adjust the position and hourly rates of pay for Deborah Banks, 
retroactive to September 16, 2014 and through December 4, 2014 as listed 
in the table below. 
 

Current Position/Salary  Change in Position/Salary 

Spring Cove Cyber School Liaison 
5.5 hours/day -- $14.44/hour 

Spring Cove Cyber School Liaison 
4.5 hours/day -- $14.44/hour 

N/A 
English as Second Language Teacher 

1 hour/day -- $24.50/hour 

 

Motion carried unanimously by voice vote. 
 

Approval of Addition to District’s Support Staff Substitute List 
Mr. Butler moved and Dr. Dean seconded the motion that approval be 
granted of the following addition to the District’s support staff substitute 
list: 
 

 Kenneth Schraff, Custodian. 
 

Motion carried unanimously by voice vote. 
 
Adjustment of Position and Hours for Deborah Banks 
Mr. Butler moved and Mr. Thompson seconded the motion that approval be 
granted to adjust the position and hours for Deborah Banks effective 
December 5, 2014 and through the remainder of the 2014/15 school year as 
listed in the table below. 
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Current Position/Salary Change in Position/Salary 

Spring Cove Cyber School Liaison 
4.5 hours/day -- $14.44/hour 

Spring Cove Cyber School Liaison 
4.25 hours/day -- $14.44/hour 

English as Second Language Teacher 
1 hour/day -- $24.50/hour 

English as Second Language Teacher 
1.25 hour/day -- $24.50/hour 

 

Motion carried unanimously by voice vote. 
 

Approval to Employ Rebecca Bianconi 
Mr. Butler moved and Mr. Biddle seconded the motion that approval be 
granted to employ Rebecca Bianconi, pending receipt of updated clearances, 
as a Temporary Professional Employee effective January 5, 2015 with her 

salary set on Step 3 ($42,434 -- pro-rated for the remainder of the 2014/15 
school year) of the Bachelor’s Level of the Professional Employees’ Contract 
and with her initial assignment for the 2014/15 school year to be Emotional 
Support teacher for both Central High School and Martinsburg Elementary 
School.  Motion carried unanimously by voice vote. 
 

Resignation Accepted from Mentor and Mentor Appointed 
Mr. Butler moved and Mr. Thompson seconded the motion that the 
resignation of Jennifer Brezler as mentor for Ashley Brennan be accepted 
and that approval be granted to appoint Emily Kitt as mentor for Ashley 
Brennan for the second half of the 2014/15 school year with a salary of 
$225.  Motion carried unanimously by voice vote. 
 

Approval of Appointment of Mentor 

Mr. Butler moved and Mr. Thompson seconded the motion that approval be 
granted to appoint Jessie Gordon as mentor for Rebecca Bianconi for the 
second half of the 2014/15 school year with a salary of $225.  Motion 
carried unanimously by voice vote. 
 

Approval of Bonus for Superintendent 
Mr. Butler moved and Dr. Dean seconded the motion that approval be 
granted of a bonus for the Superintendent, Dr. Robert Vadella, as per his 
2013/14 evaluation, in the amount of $1,800.  The voice vote was not 
unanimous with Mr. Smith and Miss Smith voting no.  Motion carried.  Mr. 
Butler noted that this bonus is part of the contractual agreement with the 
Superintendent. 
 

Approval of 2015 Schedule of School Board Meetings 
Two schedules were provided to the Board -- one with a Regular Meeting on 
both the first and third Mondays and one with a Special and/or Committee 
Meeting on the second Monday and a Regular Meeting on the third Monday.   
 

Discussion then ensued on the pros and cons of two Regular Meetings, the 
fact that there will always be last minute items and the possibility of sending 
out the information to the Board members on the Wednesday prior to the 
meetings to allow for more business days to ask questions from the 
Administration prior to the actual meetings. 
 

It was agreed that the information for the Board would be posted by the end 
of the day on the Wednesday, but no later than noon on the Thursday before 
of the actual meeting. 
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Mr. Butler then moved and Dr. Dean seconded the motion that approval be 
granted of the schedule of School Board Meetings for the 2015 calendar year 
subject to change by the School Board with proper advertisement.  Motion 
carried unanimously by voice vote. 
 
Calendar of Board Events 
Mr. Gahagan read the list of upcoming Board events. 
 

Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 8:25 pm. 
 
 
 

 
 
 
 
 
 
 
 
 

  
  


